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Key Insights 

Boomtown Impact Model.  The bottom line of this webinar is that communities have been 
weathering, and analysts have been studying,  the boom and bust of energy development for 
decades in the U.S.  From this rich history of hundreds of Western towns comes a predictability 
about the boomtown cycle that this webinar shares. 
          Ignoring the short pre-development planning phase, there are three major phases:  the 
Development Phase where most of the action occurs and hundreds of workers descend on a 
community; the Production Phase that involves perhaps a tenth as many workers who enjoy 
many years of technical work, and the Reclamation Phase, where the wells are dismantled and 
the land reclaimed.  The number of drilling rigs and industry projections can be used to develop 
consensus projections of total employment over the life of the development as one phase 
ramps down and another begins.  This should be the basis for community planning. Jacquet 
suggests training local workers more for production phase jobs than for oilfield development. 
 
Boomtown Social Disruption.  Because of the complicated system of oilfield contractors and 
sub-contractors, there is little coordination that naturally occurs.  Originally coined the “Gillette 
Syndrome” in the 1970s, the rapid population growth (of which official statistics often measure 
only a fraction) causes severe housing shortages, followed by stress on local government 
service systems.  Uneven distribution of economic benefits creates conflicts between “haves 
and have-nots,” “oldtimers and newcomers,” etc.  Local governments have neither the control 
nor the capacity to use land use planning to guide development.   The industry tends to hold 
information about their activities and intentions close to the belt, creating perceptions of risk 
about potential investments in system capacity. 
 
4 Stages of Boomtown Attitudes.  A researcher named Gilmore found 4 predictable stages in 
community attitude: 1st comes Enthusiasm about the new development with lots of 
expectations and few facts, then Uncertainty as the realities of the influx of growth begin to 
show.  There are few resources and denial by the State about their ability to help.  Slowly, 
factions and friction build to a point of Near-Panic as demand outstrips services, resource gaps 
become clear, and planning seems futile. Eventually, the Adaptation

 

 stage is reached where 
core issues are identified, mitigation strategies agreed upon, and a sense of progress emerges 
from the large mass of impacts. 

Sublette County Lessons.  A detailed case study follows that illustrates all these lessons.  
Examples are provided of both successful and unsuccessful mitigation efforts.  Jacquet suggests 
4 steps of community preparation: 1) Create an intergovernmental task force, 2) develop 
baseline socioeconomic profile of the community to measure change against, 3) track and 
project rig and well counts, and 4) use them to project community population change and 
impacts. 

   Supporting 
Research 

Linked with this webinar are the Powerpoint presentation used, the literature review paper 
used for this presentation, and links to workforce projection models. 
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