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Key Insights 

Phases of Energy Booms.  There are sharp differences between the development phase, 
production phase, and reclamation phase in the history of a well or a regional boom.  On the 
Marcellus, the first well on a pad creates 13.1 jobs directly, with additional wells generating 8-
10 jobs.  In contrast, each well may only provide 0.19-0.39 long-term production jobs.  The $2.0 
million produced in royalties by each well over its life, tends to be heavily front-loaded.  The 
implication is that leaders must respond quickly to capture the benefits in the local economy, 
even at the same time that community impacts are landing heavily on an area. 
 
Boom Benefits.  Increased hiring, lower unemployment, and higher wages across the economy 
have been documented.  There are a wide variety of jobs available and most do not require a 
college degree, though perhaps a training certification.  Local spending by landowners receiving 
royalties is in evidence, and there are some efforts to build legacy endowments.  
Entrepreneurial opportunities are being seized, and there is hope that youth can find ways to 
remain in the community. 
 
Negative Impacts And Concerns. Road impacts are huge, especially with water trucks driving 
everywhere.  Now crime is increasing, especially drug and alcohol-related issues.  There are lots 
of environmental concerns involving water quality and forest fragmentation.  Rural towns are 
concerned about the effect of newcomers with different backgrounds and values.  Bad behavior 
by “landmen” securing leases from landowners has hurt industry’s reputation.  PA has a legacy 
of abuse by coal companies that colors perceptions.  
 
Crowding Out Effect.  Higher wage rates have made it difficult to retain workers in pre-boom 
businesses, especially dairy agriculture.  In addition, those living on fixed incomes become 
crowded out by higher rents and cost of living.  This is a growing concern. 
 
Policy Observations-   About 20 PA counties have formed Marcellus Task Forces, composed of 
local stakeholders and service providers, as a mechanism for coordinating responses and 
avoiding meeting fatigue.  The degree of inclusiveness varies widely, and to date there has been 
no regional coordination across counties, nor capacity-building for the task forces. 
 
Circuit riders to provide technical assistance for local planning efforts might be a useful idea. 
 
Compared to the Bakken, the Marcellus region is dominated by a pattern of private land 
ownership, with some state forest land.  This means that legacy planning and endowment-
building must be driven by private donations to community foundations, compared to some 
state endowments created in Western States with energy severance taxes. 

 
Supporting 
Research 

The Project Electronic Library has several primers for landowners and local elected officials and 
fact sheets prepared by Penn State Extension.  They are in the process of updating some of 
these publications. They may be a useful template for adapting to North Dakota. 
 

Additional 
Comments 

 

 


